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Message From the Superintendent
Dear Staff, Families, and Partners of Brevard Public Schools,

Every student matters, every moment counts. That is our guiding principle as we strive 
 to fulfill our district’s mission “to serve every student with excellence as the standard.”

I am pleased to present our five-year strategic plan which details how Brevard Public Schools 
will continue to address this mission with consistency, collaboration, transparency, and fidelity.

This plan is built on the following four goals that impact the lives we touch and the futures 
we affect: Academic Excellence, Exceptional Workforce, Community Connection,  
and Operational Sustainability. We will use this plan to:

• Focus on the areas identified to serve every student with excellence as the standard.  
Our students are our community’s most important resource, and we will invest in every 
young mind to help them reach their full potential.

• Continually measure our progress throughout the year and be agile in making any  
needed changes to ensure we are serving every child in our school system with the  
very best Brevard Public Schools has to offer.

• Maintain the public trust by operating with transparency and upholding  
integrity with our decisions and actions.

The support of our community is vital to the success of Brevard Public schools. I openly  
invite you to join us in executing this plan. Every year, we will review feedback from  
school visits and community input to revise the strategic priorities to ensure our plan is  
a “living-breathing” document that will drive us to excellence in a relevant way to meet  
student and staff needs. The complete strategic plan, including strategies and metrics,  
is available by visiting us online at www.brevardschools.org and clicking “About Us.”

 Sincerely,

 Mark W. Mullins, Ed.D
 Superintendent

2700 Judge Fran  
Jamieson Way  
Viera, FL 32940   
(321) 633-1000   
www.brevardschools.org
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Counts
Matters

Provide safe, healthy, and fully equipped working 
and learning environments.

Incorporate sustainable �nancial and procurement 
practices in all �nancial processes and decisions.  

Objective 1:

Objective 2:

Objective 3:

Transport students safely, e�ciently, and on time.

Performance Indicator
Survey of internal stakeholders involved in procurement 
solicitations will indicate greater savings and e�ciencies 
due to improved processes.

Performance Indicator
Trends that show improvement over time relative to facility, 
ET, and security baseline assessments and work order data.

Performance Indicator
Increased bus on-time percentage by improving �eet and 
maintenance e�ciencies. 

Ensure sustainable district operations that 
contribute to the success of academic excellence.4Goal

  Operational
Sustainability
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Strengthen public trust in district decisions 
and leadership.

Establish government relations agenda that 
increases support and funding for BPS programs 
and initiatives.

Objective 1:

Objective 2:

Objective 3:

Improve external and internal customer service 
experience and satisfaction.Objective 4:

Increase con�dence in and sustain support for Brevard’s 
public schools as THE preferred choice among families.

Engage stakeholders as advocates and partners 
to further academic excellence for all students.

  Community
Connection3Goal

Performance Indicator
Rate of passage of BPS' annual legislative priorities.

Performance Indicator
Survey data that re�ects increased customer service 
and satisfaction externally and internally.

Performance Indicator
Increase in Partners In Education support and FOCUS 
application sign-ups which enables parent engagement 
in students’ school work.

Performance Indicator
Increase in media/readership data and increase survey 
measuement outcome regarding public trust.

Fully sta� all school and district positions with 
quali�ed employees.

Retain a highly developed and skilled workforce that 
is engaged in serving every student with excellence as 
the standard.

Objective 1:

Objective 2:

Objective 3:

Provide competitive compensation and bene�ts for 
all employees.Objective 4:

Ensure all employees receive meaningful and relevant 
professional development, including understanding 
opportunities for growth.

Attract, develop, and retain exceptional talent 
to impact academic excellence.

   Exceptional
 Workforce2Goal

Performance Indicator
Decreased number of vacancies.

Performance Indicator
Increased average length of service as a Brevard Public 
Schools employee.

Performance Indicator
Competitive compensation and �nancing structure is 
identi�ed for all employee groups.

Performance Indicator
Increase professional development opportunities for all 
classi�cations of employees.

Performance Indicator
Decreased number of vacancies.

Performance Indicator
Increased average length of service as a Brevard Public 
Schools employee.

Performance Indicator
Competitive compensation and �nancing structure is 
identi�ed for all employee groups.

Performance Indicator
Increase professional development opportunities for all 
classi�cations of employees.

Ensure every student has daily engagement 
with complex, grade-appropriate curriculum.

Ensure that the open enrollment programs, 
policies, and procedures are dedicated to 
providing all students access to high-quality 
and innovative educational programs 
throughout the district.

Provide equitable supports in a safe learning 
environment for every student's social, 
emotional, and behavioral development.

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Objective 5:
Support early literacy through school readiness 
initiatives and provide all families access to 
literacy support for young children. 

Provide students with certi�ed, skilled teachers 
who hold high expectations for all learners.

Performance Indicator
Increase total district grade percentage of points from 
64% to 75% by 2025.

Performance Indicator
All demographic subgroups will be below a 2.0 risk-ratio 
for out of school suspension across the district and at 
individual schools.

Performance Indicator
Students who participate in open enrollment programs 
will represent the diversity within Brevard Public 
Schools and graduate at a rate equal to or higher than 
the district average.

Performance Indicator
Increase the district percentage of students identi�ed READY 
for kindergarten as measured by the Florida Kindergarten 
Readiness Screener (FLKRS).

Performance Indicator
Reduce the percentage of out-of-�eld teachers at high 
minority and/or high poverty schools to align with the 
percentage at low minority and/or low poverty schools while 
working to reduce the district-wide percentage which is the 
�rst step in providing skilled teachers for all learners.  

Provide every student a learning environment 
that empowers them to reach their full potential.

1    Academic 
ExcellenceGoal


